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Redevelopment Commission
TOWN OF HIGHLAND

3333 Ridge Road ¢ Highland, Indiana 46322 ¢ 219-972-7598 ¢ fax 219-972-5097

April 4, 2017

Mr. Dan Vassar, President
Highland Town Council
Highland Municipal Building
3333 Ridge Road

Highland, Indiana 46322

Dear Mr. Vassar,

In accordance with Indiana Code 36-7-14-13 and IC 36-7-14.5-9, as amended through HEA 1290-2016, the
Highland Redevelopment Commission shall file with the Department of Local Government Finance (DLGF), a
report setting out Commission activities during the preceding calendar year by April 17, 2017; and the
Redevelopment Commission must report on the activities of each Tax Increment Financing District for the previous
year by April 17,2017. In addition, a copy of this report must be submitted to DLGF in electronic format under IC
5-14-6 titled Electronic Transmission of Reports to the General Assembly. The DLGF requires that the Commission
submit its report through the Indiana Gateway for Government Units (“Gateway™).

Therefore, enclosed is the Annual Report on the Activities of the Redevelopment Commission for the Previous Year
Ending December 31, 2016 as prepared for the Highland Redevelopment Commission, along with the Report by the
Redevelopment Commission on the Activities of each Tax Increment Financing District for the Previous Year. If
you have any questions or would like further information, please contact me.

Smcer ly,

Vé/
Cecﬂe L etro, Director
Highland Redevelopment Commission

Enclosure
Ce; Members of the Highland Redevelopment Commission
Michael Griffin, Clerk-Treasurer, Town of Highland

Attorney Rhett Tauber, Counsel to the Commission
Members of the Highland Town Council

2016 Annual Report of the RC to the State



2016 HIGHLAND REDEVELOPMENT COMMISSION REPORT
Pursuant to I.C. 36-7-14-13 and I.C. 36-7-14.5-9 as amended through HEA 1290-2016

FROM: Highland, Indiana, Lake County

SUBMITTED BY: Cecile L. Petro, Director of the Highland Redevelopment Commission
TO: Indiana Department of Local Government Finance

DATE: April 4,2017

CC: EXECUTIVE OF UNIT: Dan Vassar, Town Council President

A. INFORMATION REGARDING REDEVELOPMENT COMMISSION MEMBERS
AND OFFICERS AND MEETINGS DATES for 2016:

President: Greg Kuzmar $50 per month salary
Vice President: Kathy DeGuilio-Fox $40 per month salary
Secretary: Ed Dabrowski $40 per month salary
Member: Dominic Noce $40 per month salary
Member: Bill Leep $40 per month salary

Non-Voting School Board Member:
Patrick Krull and Luanne Jurczak (alternate)
Name of Commission Members appointed during 2016:

Ed Dabrowski and Bill Leep

Name of Commission Members removed during 2016:
Jim Kessler and Rachel Delaney
Treasurer: The Town Clerk-Treasurer preforms the task of Treasurer for the
Commission without compensation

2016 Meetings of the Commission

The Commission is scheduled to hold regular public meetings on the second Wednesday
of the month at 7:00 PM with a study session before (6:00 PM) and after the meeting, if
necessary. A full study session is scheduled on the fourth Wednesday of the month at
6:00 PM. All meetings are held at the Highland Municipal Building located at 3333
Ridge Road. Minutes are bound and archived within the municipal building and
available for review and inspection during regular business hours. The following is a list
of dates that public meetings and full study sessions were held:

Public Meeting with Study Sessions

Study Sessions only

January 13, 2016

February 10, 2016

March 9, 2016

April 27,2016

May 25, 2016

June 8, 2016

June 22,2016 (Special Meeting)
July 13, 2016

August 10, 2016

January 27, 2016

March 23, 2016

July 27, 2016
August 24, 2016



September 14, 2016 September 28, 2016
October 12, 2016 October 26, 2016
November 9, 2016 -

December 14, 2016 -

B. REGULAR EMPLOYEES OF THE REDEVELOPMENT COMMISSION

Director: Cecile L. Petro $ 63,145.10 salary
Recording Secretary: Cecile L. Petro $  624.00 salary
Assistant to the Commission: Lance Ryskamp $ 23,644.68 salary

C. CONTRACTS AND DEBT SERVICE PAYMENTS DURING 2016, AND GENERAL
PURPOSE

Operating and Capital Funds (Not TIF Funded)

The Redevelopment Commission’s budget and expenditures made during 2016 follow the cash-
based system of the Town of Highland. The Commission’s operating budget is funded from
property taxes (Fund 094 internally). The beginning budgeted amount was $221,886.52 and the
ending balance was $24,990.01. The capital fund (Fund 096 internally) includes bond proceeds
from retired bonds, interest, donations, and a $2,000,000 bond for 2014. The budgeted amount
was $1,900,722.36 and the ending balance was $1,268,222.28. Contracts for the year included
the following:

Project Company Contact person Amount
Legal Services Green & Kuchel Att. Carol Green-Fraley $ 26,546.82
Financial Consulting Cender & Company Mr. Dan Botich $ 5,156.40
Car Cruise TRP Ms. Barbara Vlietstra $  400.00
Property Mgmt. Serv. Rose Real Estate Mr. Dennis Larson $ 578.54
Engineering Study SEH Mzr. Jon Ruble, RLA $ 10,000.00
Alta Boundary Survey Torrenga Engineering Mr. Stuart Allen $ 2,200.00
Geotechnical Engineering ~ ATC Mr., Akhtar Zaman $ 4,250.00
Property Purchase 8620 Kennedy, LLC Ms. Gabriela Robles $244,345.20
Fagade Improvement Grant Highland Glass Mr. Dan Lewis $ 7,968.23
for 8020 Kennedy
Fagade Improvement Grant Mrs. Abigail Renie ~ Mrs. Abigail Renie $ 19,441.59
for 8836 Kennedy
Fagade Improvement Grant Mr. Mark Machnic ~ Mr. Mark Machnic $ 8,124.10

for 8411 Kennedy
Appraisals for 8620 Kenn.  Bochnowski Appr.  Mr. Thomas Bochnowski ~ §  500.00
Richard Weiss, App. Mr. Richard Weiss $  500.00
Theater Consulting Libman Group Mr. Steven Libman (no payments in 2016)



Debt Service Schedule for $2,000,000 Highland Redevelopment District Taxable Bond 2014
The Redevelopment Commission had one outstanding non-TIF financed bond ($2,000,000
Highland Redevelopment District Tax Bond 2014). The bond provides funding for property
acquisition, maintenance, and legal and financial fees. The following payments have been made
on the bond:

Date Interest Principle
August 1, 2014 $10,027.05 $0

February 1, 2015 $21,233.75 $110,000.00
August 1, 2015 $20,133.75 $105,000.00
February 1, 2016 $19,083.75 $105,000.00
August 1, 2016 $18,033.75 $105,000.00

D. RECIPIENTS OF LOAN OR GRANT OF TAX INCREMENT REVENUES
DURING 2016

Distribution of Tax Increment in 2016

During 2015, the Commission received monies from three allocation (TIF) areas listed below.
This is the fifth year that the Highland Redevelopment Commission has received TIF funds. No
disbursements were made in 2016.

Revenue Fund 098 for the Downtown Redevelopment Area

Amount received Date Disbursed
$ 70,311.61 6-25-16 $0
$ 40,102.05 12-21-16 $0
Revenue Fund 099 for the Economic Development Area Highland Acres
Amount received Date Disbursed
$46,384.66 6-25-16 $0
$46,384.66 12-21-16 $0
Revenue Fund 100 for the Highland Commercial Corridors Redevelopment Area
Amount received Date Disbursed
$227,203.02 6-25-16 $0
$184,839.83 12-21-16 $0

E. AMOUNT OF FUNDS ON HAND AT CLOSE OF CALENDAR YEAR
2016--SUMMARY

Fund Starting Balance Ending Balance
094 Operating Fund $ 221,906.00 $ 24,990.01
095 Economic Development $ 0.00 $ 0.00
096 Capital Fund $ 320,000.00 $ 1,268,222.28
097 Bond and Interest $ 0.00 $ 0.00
098 TIF Revenue (Downtown) $ 503,562.69 $ 613,976.35
099 TIF Revenue (Econ. Dev. Area) $  33,356.26 $ 126,125.58
100 TIF Revenue (Commercial) $ 256,896.36 $ 668,939.21
101 Bond & Interest (Non-Exempt) $§ 247,468.00 $ 350.00



F. ADDITIONAL COMMENTS REGARDING ACTIVITIES OF THE
REDEVELOPMENT COMMISSION AND RESULTS OBTAINED DURING 2016

2016 ANNUAL REPORT OF THE HIGHLAND REDEVELOPMENT COMMISSION

Introduction

Under Indiana Code 36-7-14-13, the Redevelopment Commission (Commission, RC) must prepare an Annual
Report outlining the activities of the Commission, the members, and the expenditures made during 2016. The
following is a summary of the year and then a recap of each month. A list of goals for 2016, and the
budget/expenditures for the year follows.



2016 HIGHLAND REDEVELOPMENT COMMISSION
Annual Report Narrative
Summary of 2016

The Redevelopment Commission (RC, Commission) made significant progress in a number of areas in 2016. Using
a 2014 $2 million-dollar bond, the Commission purchased property in the downtown Redevelopment Area I for
future redevelopment, and has been engaged in negotiations for additional parcels. The Commission has moved
forward with the Town Theatre renovation project, and through their project architect, completed preliminary plans
and construction drawings and put the project out for bid, which were due in mid-January, 2017. The Commission
has worked with the Town Theatre Board and the South Shore Convention and Visitor’s Authority to obtain a
$50,000 state grant to refurbish the theatre’s marquee and fagcade. The Commission worked with CGI, Inc. out of
Rochester, NY to produce a series of promotional videos on various aspects of the town. The Commission continued
planning an Art and Cultural District, as well as began plans to create a new office complex, anchored by a
veterinary surgical center on Main Street, a new Industrial Park at Kennedy Avenue and Main Street and a new
senior housing development. The Fagade Improvement Grant program provided reimbursement for projects at
8411, 8836, and 8020 Kennedy Avenue and granted preliminary approval for projects to initiate renovations at 8630
Kennedy Avenue and 2929 Highway Avenue.

Highland Main Street Bureau (IIMS), a Committee under the Redevelopment Commission, had many
accomplishments in 2016. HMS members have logged many hours volunteering for numerous events, including the
third annual Car Cruise, organizing Musicians at the Farmers’ Market, the Festival of the Trail, Art Displays,
creation of town Poet Laureate position, creation of a Sculpture and Art tour in Downtown Highland, sidewalk
poetry displays and partnered with the RC and the Highland Community Foundation to obtain two $500 grants from
the Legacy Foundation and the NW Indiana Forum, respectively.

The following is a summary of Commission activities for each month in 2016.
January 2015

At their January 13, 2016, Public Meeting, the Commissioners postponed action on Resolution 2016-01, A
Resolution of the Highland Redevelopment Commission Approving a Retainer Agreement for Financial Advisory
Services and General Redevelopment Consulting to the Highland Redevelopment Commission for 2016, provided a
financial consulting contract with Cender & Co. Two resolutions passed: Resolution 2016-02, a Resolution of the
Highland Redevelopment Commission to Provide Preliminary Approval for an Application by Ms. Abagail Renie for
a Fagade Improvement Grant for Property Located at 8836 Kennedy Avenue and Reducing the Amount of the
Request to Reflect the Deletion of General Contracting Services Provided by the Owner: and Resolution 2016-03, A
Resolution Authovizing Compensation for Certain Employees to be Derived firom the Proper Fund of the
Redevelopment Department of the Town of Highland, Lake County, Indiana. The Commission also approved a
motion to schedule February 10, 2016 as the Date to Hold Two Public Hearings to amend two Declaratory
Resolutions which will remove and then reinstate properties from the Commercial Corridors Redevelopment Area 1
Allocation Area. At the Study Session, the Director reported on the 2016 Kiosk Leasing Plan, ongoing lease
negotiations with two Jewett Street tenants, and the Building Commissioner’s request for a stabilization plan for the
Town Theatre.

At the January 27, 2016 Study Session, the Commission discussed a tax abatement request for 8845 Kennedy
Avenue, as well as an update on structural engineering and schematic design of the Town Theatre. The Commission
reviewed the proposed applications for the 2016 Kiosk and Fagade Improvement Grant (FIG) programs. The
Director updated the Commission on the status of replacing the North Kennedy Avenue bridge and repairs being
made by the incoming coffee shop at 2815 Jewett, as well as a request to lease the Commission-owned parking lot
on Kennedy Avenue. Finally, the Commissioners reviewed proposals for an engineering study at Kennedy Avenue
and Main Street.

February 2016



The Town Council appointed the following to the Commission for 2016: Greg Kuzmar, Kathy DeGuilio-Fox, Bill
Leep, Ed Dabrowski, and Councilman Bernie Zemen. At the Public Meeting of February 10, 2016, the Commission
approved the following slate of officers: President Greg Kuzmar, Vice President Kathy DeGuilio-Fox, and
Secretary Ed Dabrowski. The Commissioners heard from a town business owner concerning a possible facade
improvement grant for property at 8020 Kennedy Avenue. The Commission passed Resolution 2016-01, a
Resolution of the Highland Redevelopment Commission Authorizing a Contract with SEH of Indiana to Provide an
Engineering Study for the Northwest Quadrant of Kennedy Avenue and Main Street. Following public hearings, the
Commissioners approved two resolutions: Resolution 2016-04, A Resolution of the Town of Highland
Redevelopment Commission Confirming Resolution No. 2015-17 of the Redevelopment Commission Amending the
Declaratory Resolution for the Purpose of Removing Certain Real Property Individual Components from the
Highland Commercial Corridors Allocation Area: and, Resolution 2016-05, A Resolution of the Town of Highland
Redevelopment Commission Confirming Resolution No. 2015-17 of the Redevelopment Commission Amending the
Declaratory Resolution for the Purpose of Expanding Certain Real Property Individual Components fiom the
Highland Commercial Corridors Allocation Area. The Commissioners also approved the Commission’s 2016
meeting schedule, as well as the 2016 Kiosk and Fagade Improvement Grant applications. At the study session prior
to the Public Meeting, the Commission was introduced to a representative of the owners of 8630 Kennedy Avenue
about possibly selling the property to the Commission, as well as ongoing efforts to acquire the property at 8620
Kennedy Avenue. At the Study Session following the Public Meeting, the Director also informed the Commission
about ongoing repairs at 2815 Jewett, the status of Art and Cultural District plan, and possible lessees for 2811
Jewett. The Commissioners began their review of the Commission’s 2016 Goals and received an update on the
Town Theatre.

The Study Session of February 24, 2016 was cancelled.
March 2016

At their public meeting on March 9, 2016, the Commission tabled Resolutions 2016-06 and 2016-07, regarding
agreements for Financial and Legal Services, respectively. Two resolutions were passed: Resolution 2016-08, A
Resolution of the Highland Redevelopment Commission Authorizing a Contract with Thunder Road Productions for
Car Cruise Consulting and Organizational Services; and Resolution #2016-09, A Resolution of the Highland
Redevelopment Commission to Provide Preliminary Approval for an Application by Mr. Dan Lewis for a Fagade
Improvement Grant for Property Located at 8020 Kennedy Avenue. The Commission also approved their 2016
Goals and payment for musicians for the 2016 Street Market schedule. At the study session following the meeting,
Commissioners received reports on the Town Theatre, Art and Cultural District project updates, and a proposed
Highland Main Street public art project.

The Town Council appointed Dominic Noce as Redevelopment Commissioner, replacing Town Councilman Bernie
Zemen.

At the March 23, 2016 Study Session, the Commission met with representatives of SEH, concerning possible
financial services, as well as the status of the draft Art and Cultural District report and the engineering study at
Kenneéy and Main. The Commissioners also discussed the proposed 2016 legal service contract with Attorney
Carol Green-Fraley. The Commission then received updates on the following: Town Theatre; the proposed Town
Theatre Explorer program; the status of the possible purchase of 8630 Kennedy; a Housing Study intern; the
proposed HMS public art project; the HMS Poet Laureate program; the status of the North Kennedy Avenue bridge
replacement; possible state grant opportunities; the possible increase in hours and related costs for the
Redevelopment Assistant position; and, proposed changes to the FIG project at 8020 Kennedy.

April 2016
The public meeting on April 13, 2016 was cancelled.

At a special meeting held on April 27, 2016, the commission once again tabled Resolutions 2016-06 and 2016-07.
Four resolutions were approved: Resolution #2016-10, An Exigent Resolution Providing for the Transfer of
Appraopriation Balances From and Among Major Budget Classifications in the Redevelopment General Fund as
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Requested by the Proper Officer and Forwarded to the Redevelopment Commission; Resolution #2016-11, 4
Resolution Regarding the Disposition of the Commercial Corridor Allocation Area fund and the Highland
Downtown Allocation Area Fund, and Action to Authorize Their Reconciliation; Resolution #2016-12, A Resolution
of the Highland Redevelopment Commission to Provide Reimbursement for a Fagade Improvement Grant to Malo
Properties, LLC (Mr. Mark Machnic) for Property Located at 8411 Kennedy Avenue; and, Resolution #2016-13, 4
Resolution of the Highland Redevelopment Commission Ratifying a Contract with Torrenga Engineering For ALTA
Boundary Survey Services for Properties Located at 8618, 8610, & 8612 Kennedy Avenue.

At the study session prior to the public meeting, the Director advised the Commission on a proposed “Pop-Up”
Theatre project, which would be interested in leasing one of the Commission-owned buildings on Kennedy Avenue,
as well as the possible purchase of 8620 Kennedy Avenue. The Commissioners were updated on the status of the
ongoing Kennedy and Main Street engineering study. At the study session following the public meeting, the
Commission met with prospective brewery owners interested in possibly looking for a location in south Lake
County. The Director reported on the status of the revised Arts and Cultural District study and the Town Theatre
Explorer program.

May 2016

The Commission meeting scheduled for May 11, 2016 was cancelled and rescheduled for May 25, 2016. At meeting
on May 25", the Commission once again tabled Resolution 2016-07. Six resolutions were approved: Resolution
#2016-06, A Resolution of the Highland Redevelopment Commission Approving a Retainer Agreement for Financial
Professional Services and General Redevelopment Consulting to the Highland Redevelopment Commission for 2016
with SEH of Indiana;, Resolutions #2016-14, #2016-15 & #2016-16, Resolutions of the Highland Redevelopment
Commission Concerning the 2017 Budget Year Determination for Tax Increment for the Highland Acres Allocation
Area, the Downtown and North Kennedy Avenue Allocation Area, and the Highland Commercial Corridors
Allocation Area, respectively; Resolution #2016-17, A Resolution Expressing the Interest of the Redevelopment
Commission in Optioning and/or Making a Purchase of Real Property Located at 8620 Kennedy Avenue and
Authorizing Appraisals on this Property, Pursuant to IC 36-7-14-12.2(A)(1) and IC 36-7-14-12.2(4)(12.); and,
Resolution #2016-18, A Resolution of the Highland Redevelopment Commission to Enter into an Agreement with
Tom Byelick to Lease 8610 Kennedy Avenue for a Theatre of Convenience subject to a Positive Inspection and
Qccupancy Permit by the Building Commissioner.

At the study session prior to the public meeting, the Commission was updated by Attorney Green-Fraley as to the
status and legal options available for the possible purchase of 8620 Kennedy Avenue. The Commission asked the
Director and Councilman Bernie Zemen to meet with the owners of the property to find out the current status of the
property and whether the owners were entertaining multiple offers or closing on an offer. At the study session
following the public meeting, the Director reported on a request for an additional bike rack downtown and a meeting
with a possible developer at Osbourne and Highway. The Director was also advised by counsel to seek an antique
dealer to obtain estimates for certain surplus property items.

June 2016

At the Public Meeting of June 8, 2016, the Commissioners approved one resolution: Resolution #2016-07, A
Resolution of the Highland Redevelopment Commission Approving an Agreement for Legal Services to the Highland
Redevelopment Commission for 2016 with Green & Kuchel, P.C. At the study session prior to the public meeting,
the commission met with a representative of SEH to discuss the engineering study of Main Street and Kennedy
Avenue, as well as the Art and Cultural District report. The commissioners also discussed a new downtown bike
rack and a proposed facade grant application for 2929 Highway Avenue. At the study session following the public
meeting, the commission reviewed the status of real estate appraisals at 2711 and 2717 Condit Street, the acceptance
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of an offer from a private party on property at 8630 Kennedy, and discussed possible properties in the proposed Art
and Cultural District to purchase, pursuant to a request by the Town Council.

At the June 22, 2016 Special Meeting and Study Session, the commission approved two resolutions: Resolution
#2016-20, A Resolution of the Highland Redevelopment Commission Ratifying a Contract with ATC for
Geotechnical Engineering Exploration for Properties Located at 8618, 8610 & 8612 Kennedy Avenue; and,
Resolution #2016-21, A Resolution of the Highland Redevelopment ~ Commission to Provide Reimbursement for
a Fagade Improvement Grant to Abigale Renie for Property Located at 8836 Kennedy Avenue. The commission also
approved the purchase of a bicycle rack, to be installed on Jewett Street. At the study session prior to and after the
public meeting, the commission discussed possible properties in the proposed Art and Cultural District to purchase,
pursuant to a request by the Town Council, as well as implementation priorities within the Art and Cultural District
Implementation Plan.

July 2016

At the Public Meeting of July 13, 2016, the Commissioners approved one resolution: Resolution #2016-19, 4
Resolution of the Highland Redevelopment Commission Providing Preliminary Approval to Mr. Thomas Porter’s
Request for a Fagade Improvement Grant for 2929 Highway Avenue along with Exhibit A which provides a visual
representation of the type of material with the color (silver-toned) that will be utilized for the project. In addition,
the lower portion of where the existing door is currently located will be filled in with limestone once it is removed.
At the study session prior to the public meeting, the Commission met with a representative of Retown, concerning a
possible development at Osbourne and Highway Avenue. At the study session following the public meeting, the
Commission discussed the Retown presentation, as well as getting updates on a possible fagade improvement grant
proposal at 8630 Kennedy. The commissioners also received updates on the possible purchase of 8620 Kennedy and
2711/2717 Condit, and also attempts to lease 8610 Kennedy Avenue.

During the regularly scheduled Study Session on July 27, 2016, Commissioners were updated on ongoing property
purchase negotiations, and discussed the Main Street and Kennedy Avenue engineering project and possible
property acquisition in the proposed Art and Cultural District. The Commission President and the Director advised
the Commission that the Town Theatre architect had almost concluded Phase 11 of their work, which would be
followed by Construction Design. The Director also advised the Commission on plans by Highland Main Street to
hold their annual Festival of the Trail in October, as well as a possible development at the northwest corner of Main
and Indianapolis Blvd. The Commission also reviewed the plans for the proposed bridge replacement on North
Kennedy Avenue.

August 2016

At the regularly scheduled Public Meeting of August 10, 2016, the Commission approved three resolutions:
Resolution 2016-22, 4 Resolution of the Highland Redevelopment Commission Ratifying the Purchase of a Bicycle
Rack for the Downtown; Resolution 2016-23, A Resolution Expressing the Interest of the Redevelopment
Commission in Optioning and/or Making a Purchase of Real Property Located at 8608 Kennedy Avenue and
Authorizing Appraisals on this Property, Pursuant to IC 36-7-14-12.2(4)(1) and IC 36-7-14-12.2(A)(12); and,
Resolution 2016-24-A, A Resolution of the Highland Redevelopment Commission Authorizing the Sale of Personal
Property Obtained from Real Estate Purchases. At the study session prior to the public meeting, the Commission
discussed with the Commission’s attorney the procedures for eminent domain, and were updated on the status of
8630 Kennedy and on the possible purchase of 8620 Kennedy and 2711/ 2717 Condit. At the study session
following the public meeting, the Commission received an update on the Town Theatre project and on the proposed
2017 Budget.

At the regularly scheduled Study Session of August 24, 2016, the Commission’s attorney presented to the
commissioners an overview of the eminent domain procedure. The Commission President updated the commission
on Phase II of the Town theatre project. The commission reviewed the status of ongoing purchase efforts for 8620
Kennedy, 2711/2717 Condit and 8608 Kennedy, as well as an update on 8630 Kennedy. The commission also
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discussed a proposed fagade improvement grant for 2911 Jewett, the new Sculpture and Art Walk project, an update
on improvements and a ribbon-cutting at the Highland Rookery, the 2017 Budget and the proposed development at
the northwest quadrant of Main Street and Indianapolis Blvd.

September 2016

Commissioners met for their regularly scheduled Public Meeting and Study Session on September 14, 2016 and
Members carried out their regular business of approving minutes and claims. At the study sessions prior to the
public meeting, the Commission discussed a proposed Fagade Improvement Grant for the new owners of 8630
Kennedy Avenue, as well as reviewed the completion of Phase 11 of the Town Theatre project. At the study session
after the public meeting, the commission reviewed the 2017 Budget and discussed the bonding process with the
Commission Attorney and Highland Clerk-Treasurer.

At the regularly scheduled Study Session of September 28, 2016 the Commissioners took part in a ribbon-cutting
ceremony at the Highland Rookery and received an update on the Town theatre project that Phase III had begun.
The Commissioners received updates on the ongoing property purchases of 2820 and 2808 Kennedy and 2711/2717
Condit, as well as the Sculpture and Art Walk and the proposed development at Main Street and Indianapolis Blvd.
The Director also updated the Commission on the Fagade Improvement Grant project at 2929 Highway.

October 2016

Commissioners met for their Public Meeting on October 12, 2016 and approved the following motions: a motion to
provide the authority to the Commission’s Attorney to negotiate a purchase offer with the owners and/or their
representatives of 8620 Kennedy Avenue and 2711 & 2717 Condit Street; and, a motion to provide the authority to
the Commission’s Attorney to negotiate an initial purchase offer with the owner or his/her representative of 8608
Kennedy Avenue. During the study session prior to the public meeting, the Commission discussed ongoing attempts
to purchase property, and at the study session after the public meeting, the Commissioners discussed inviting back
Retown for a presentation and received an update on the Town Theatre project.

At the regularly scheduled Study Session on October 26, 2016 the Commissioners received an update from the
Director on the Town Theatre proposed bidding schedule, as well as the status of the ongoing property purchase
proposals for 8608 Kennedy, 8620 Kennedy and 2711/2717 Condit. The Commission reviewed a Fagade
Improvement Grant application from the owners of 8630 Kennedy and received an update on the project at 2209
Main Street.

November 2016

At the November 9, 2016 regularly scheduled public meeting, the Commission approved two resolutions. The
resolutions were: Resolution 2016-24, a Resolution of the Highland Redevelopment Commission Authorizing fo
Enter into a Contract with the Libman Group for Consulting Services for the Town Theatre; and, Resolution 2016-
25, A Resolution of the Highland Redevelopment Commission to Provide Preliminary Approval for an Application
by The Hydrant (Paul and Mindy Trzeciak) for a Fagade Improvement Grant for Property Located at 8630 Kennedy
Avenue. During the study session prior to the public meeting, the Commission discussed ongoing attempts to
purchase property at 8608 Kennedy, 8620 Kennedy, and 2711/2717 Condit, and at the study session after the public
meeting, the Commissioners discussed contacting bond counsel for the Town Theatre project.

The regularly scheduled Study Session of November 23, 2016 was cancelled due to the Thanksgiving Day holiday.
December 2016

At their regularly scheduled Public Meeting on December 14, 2016, the Commission approved two resolutions:
Resolution 2016-26, a Resolution of the Highland Redevelopment Commission to Provide Reimbursement for a
Facade Improvement Grant to Mr. Dan Lewis for Property Located at 8020 Kennedy Avenue; and, Resolution 2016-
27, A Resolution of the Highland Redevelopment Commission Ratifying a Contract and Counter Offers to Purchase
the Real Estate Known as 8620 Kennedy Avenue, Highland, Indiana and Located in the Theatre District A/K/A the
Arts and Cultural District of Highland, Indiana. Also, at the meeting, the Commissioners approved the following:
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approved payments for Musicians at the Farmers® Market in 2017; approved a motion to direct the Redevelopment
Director to Prepare a Request for Proposals for a Market Study to Identify the Need for Senior Housing in Highland,
Indiana; and, approved a motion to Accept the Preliminary Site Assessment Report for Kennedy Avenue & Main
Street in Highland, Indiana.

At the study session prior to the public meeting, Commissioners discussed possible tax increment financed projects
and an update on the possible purchase of 2711 and 2717 Condit. At the study session after the public meeting, the
Commission were updated on the status of the Town Theatre bid process, the fagade grant project at 8630 Kennedy
and attempts to get appraisals of 8608 Kennedy.

The regularly scheduled Study Session of December 28, 2016 was cancelled due to the holidays.

13



2016 Redevelopment Commission Goals

1. Consolidation of Properties for Future Development
A. Continue to acquire appraisals on Priority List Properties
B. Conduct appraisals on properties
C. Begin Acquisition Process

2. Town Theatre (Capital Improvements)

A. Demolish theatre roof and side west of the lobby
Review theatre schematic design
Review cost to rehab theatre
Receive Approval from Town Council to Bond
Hire a General Contractor and Begin Renovation

mToow

3. Town Theatre (Operations)
A. Attend meetings of the Board and coordinate between the
Commission and the Board

B. Assist with formulating and distribution of agendas

C. Work with committees and volunteers

4. Facade Improvement Grant Program
A. Allocate Initial dollars for 2016 and review application
B. Develop Design Capability Resources to Provide Creative
Support to Potential New Applicants
D. Develop a "library" of Design Renderings to be Used to
Provide Direction to New Applicants
E. Fund at least two FIG projects

5. Highland Main Street
A. Recruit New members

B. Follow HMS Goals for 2015

6. Improve the Appearance of Property in Highland
A. Meet with at Least One Owner in Highland to See if a Site
Can Be Rehabbed
B. If Tax Abatement is an Option, Complete the Process
C. Retrofit lighting in Downtown Highland

7. Complete Plans for an Art and Cultural District in the Downtown
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A. Review Art & Cultural District Plan developed by
SHE SHE

B. Decide on final Plan

C. Submit Plan to NIRPC

D. Begin to acquire land in the district, if directed by Town Council
E. Apply for construction funding, if available from NIRPC

8. Plan a New Business Park on Kennedy Avenue and Main Street
A. Sign contract with SHE to perform engineering work
B. Determine the amount of developable land available
C. If sufficient to develop a business park, begin discussions with
with a developer
D. If not enough land, determine whether the public works facility
would be a good fit

9. Work with Plan Commission on these Topics:
A. Add Redevelopment Area Il Design Standards to Code
B. Review and Revise where necessary, Design Standards
for Redevelopment Area |
C. Review a portion of R-3 Zoned Properties, Add to Acquisition
List, and Pursue Purchase, if warranted

10. Actively Pursue Senior Housing for Highland
A. Continue to work with Commercial Realtor to locate a possible
developer for senior housing
B. Offer incentives, if applicable

11. Explore Idea of a Master Developer for Portions of the Redevelopment Areas

12. Examine, Study, and Survey Downtown Rental Units
A. Hire an intern and provide a stipend to conduct a survey of
downtown rental units
B. Develop an interview instrument
C. Conduct survey
D. Resent results to the Redevelopment Commission

13. Establish a plan to review each building owned by the Commission

after the present lessee vacates the property and before a new
lessee leases the property
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AMOUNT OF FUNDS ON HAND
AT THE CLOSE OF THE 2016 CALENDAR YEAR
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2015 LAKE COUNTY AUDITOR’S
CERTIFICATE OF TAX DISTRIBUTION
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POTENTIAL TAX INCREMENT SURPLUS OR DEFICIT
FISCAL YEAR 2016 FOR HIGHLAND, INDIANA

EXHIBIT A.1—HIGHLAND ACRES ALLOCATION AREA

EXHIBIT A.2—HIGHLAND DOWNTOWN ALLOCATION
AREA

EXHIBIT A.3—HIGHLAND COMMERCIAL CORRIDORS
ALLOCATION AREA
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EXHIBIT A.1

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELQPMENT COMMISSION

Commission Determination: Highland Acres Allocation Area (026 Highland)
Per 1.C. 36-7-14-39(b)(4)(A)
Dated: March 11, 2015

[ oLeF TIF copE:Tasas1 |

Highland Acres

Dstermination Criterla Allocatlan Area
Allocation Area Real Property Net Assessment' $ 2,399,1?5
Allocation Area Personal Property Net Assessment' - -

Total Allocation Area Net Assessment' $ 2,399,175
March 1, 2014 Base Assessment $ 1,926,965
Potential Captured Assessed Value' $ 472210
Pay 2015 Cerfifled Met Tax Rate $ 27304
Estimated 2016 Net Tax Rate (Assumplion: 2% increase.as réunded fo the hundrédths) 3 27900
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2016) {Assumpiion: 95% collection rafe) $ 12,516
Commisslon Obligations
-Outstanding Debt Service/Lease Payments )

(a) (Fiscal Year 2018) $ -
Anticipated Cost of Allocation Area Projects/Programs 2,850,000

Total of Commission Obligations $ 2,950,000
Estimated Allocation Area Tax Increment (FY 2016) $ 12,516
Total of Commission Obligations, Projects and/or Programs through 2016 2,950,000

Tax Increment Balance (Surplus or Deficit) 3 (2,937,484}
Estimated Potential Captured Assessment’ $ 472,210
Estimated Potential Capufred Assessment Required to meet Obligations (Percent) 100%
Estimated Captured Assessment $ 472,210

Nofes:
4. Data based upon the most cutrent assessment data available frem the Office of the Lake County Auditor for the March 1, 2014
assessment date.

Prepared by

g ender & gampggy




EXHIBIT A.2

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Commission Determination: Redevelopment Area (Downtown) Allocation Area (026 Highland 2)
Per 1.C. 36-7-14-39(b)(4)(A)
Daled: March 11, 2015

[ DLGFTIFCODE:T4ss52 - |

Highland Redvelopment Area
Determination Criteria ' {Downtown) Allocation Area
Allocation Afea Real Property Net Assessment” $ 45,116,869
Allocation Area Personal Property Net Assessment’ _

Total Allocation Area Net Assessment' $ 45,116,869
March 1, 2014 Base Assessment $ 39,557,064
Potential Captured Assessed Value' $ 5550,805
Pay 2015 Cerfified Net Tax Rate $ 27304
Estimated 2016 Net Tax Rate- (Assamption: 2% increase as rounded lo the hundredihs) % 2.7900
Statutory Circuit Breaker (Applicable to Gross AV of Other Real & Personal Property) 3.00%
Estimated Tax Increment (Pay 2016) (Assumption; 95% colfection refe) $ 147,363
Commission Obligations
Qutstanding Debt Service/Lease Payments

(a) (Fiscal Year 2016) $ -
Anticlpated Cost of Allocatior Area Projects/Programs 4,695,500

Total of Commission Obligations $ 4,695,500

. Estimated Allacation Area Tax Increment (FY 2016) $ 147,363
Total of Commissian Obligations, Projects and/ar Programs through 2016 4,695,500

Tax Increment Balance (Surplus or Deficit) $ (4,548,137)
Estimated Poferifial Caplired Assessment' § 5,559,805
Estimated Potential Capulred Assessment Required to meet Obligafions (Percent) 100%
Estimated Caphured Assessment $ 5,559,805

o

Estimated Uncaptured Assgs;smmél‘pti
(Exc V; ria) T:

Notes: ..
1. Data based upon the.most current assessment data available from the Office of the Lake County Auditor for the March 1, 2014 assessment date.

Prepared by o
3 : © 7 HIGHLANDG |
Corcers Comoapy

‘-..-—;'-:‘A

e
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"EXHIBIT A.3

TOWN OF HIGHLAND, INDIANA
HIGHLAND REDEVELOFMENT COMMISSION

Cemmission Determination: Highland Commertlal Coridors Alfocation Area (026 Highfand 3)
Per |.C. 36-7-14-39(b)(4)(A)
Daled: March 11, 2015

[ oLGFTIFCOnE: T4s4sz |

Highland
Commercizl Comridors

Determinatjon Criferia Allocation Area
Allocation Area Real Properly Net Assessment! $ 146,048,733
Allogation Area Personal Property Net Assessment’ -

Total Allocation Area Net Assessmen' $ 146,048,733
March 1, 2014 Base Assessment $ 138,403,290
Potential Captired Assesséd Value' $ 7,645,443
Pay 2015 Certified Net Tax-Rale § 27304
Eslinmaled 2016 Net Tax Rale (Assumption’ 236 increase as rounded to the hundred(hs). 3 27900
Statutary Circufl Breaker (Applicable to Gross AV of Other Real & Persenal Property) 3.00%
Estimated Tax Increment (Pay 2016) (Assumption: 95% collaction rate) $ 202,642
Cammissjon Obfigations
Qutstanding Debt Service/Lease Payments

(a) (Fistal Year 2016) $ -
Anticipated Cost of Allocation Area Projects/Programs 3,550,000

Total of Commission Obligations $ 3,550,000
Estimated Allocation Area Tax Increment:-(FY 2018) $ 202,642
Total of Commission Obligations, Projects and/or Programs through 2016 3,550,000

Tax Increment Balance {Surplus or Deficit) $ (3,347,358)
Estimated Potential Captuied Assessmient! 5 7,645,443
Estimated Potential Capuired Assessmenl Required to mest Obligations {Percent) 100%
Estimaied Captured Assessment § 7645443

Notes:

1, Data based upon the most current assessment data available from the Office 6f the Lake Gounty Auditor for the March 1,2014 assessment date.

Prepared by

@sﬁa’ex& aﬂmﬁgﬁ'}’




AMOUNT OF TAX INCREMENT REVENUES REQUIRED FOR:

EXHIBIT B.1—ECONOMIC DEVELOPMENT PLAN FOR THE
HIGHLAND ACRES ECONOMIC DEVELOPMENT AREA

EXHIBIT B.2—REDEVELOPMENT PLAN FOR THE
HIGHLAND (DOWNTOWN) REDEVELOPMENT AREA

EXHIBIT B.3—REDEVELOPMENT PLAN FOR THE

HIGHLAND COMMERCIAL CORRIDORS REDEVELOPMENT
AREA

27
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EXHIBIT B.1

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Economic Development Plan foi the Highland Acres Economic Development Area:
Highland Acres Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the obligation (as deflnéd by IC 6-1.1-21.2-6.6) to be paid from the tax increment reventies.

The Commissian cumently does not have any outstanding debt service la be paid from tax increment. However,

the Commission Intends to use 1ax Increment genarated o pay for projects and programs identified in the Economic

Davalopment Plan for thé Highland Acres Economic Development Area (APPENDIX B: Pian Budget).

2. List the effective dates of the obligations.

3. Lisl thie expiration or lermination dafes of the obligations.

4. Isthe conlraclual obligation or debl service 5ti'pporie'd by reveriues ather (han tax increment réventies? No
If 50, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem properly laxes, other) )
5. List the amount of tax increment revenues regﬁirﬂd for this cligations described above.
Plan projects-and-pmgrams, as estimated $  3,170,000.00
Total; $  3,170,000.00

28



EXHIBIT B.2

HIGHLAND, INDIANA
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland (Downtown) Redevelopment Development Area:
Highland (Downtown) Allocation Area

DISCLOSURE OF CONTRACTUAL OBLIGATIONS AND DEBT SERVIGE

1. Describe the obligation (as defined by IC 6-1.1-24.2-6.6) to be paid from the tax increment revenues.

The Commlssion currantly does not have any oulstanding debt service to be paid from iax incrament. However,

te Commilssion intends lo use tax incremeént generaled to pay for projects and programs idenlifled in |hé Redevelopment -

District Comprehensive Plan. Chapler 7-implementalion Plan. Projecl and programs have been eslimaled.

2. List the effective dates of the obligations.

3. Lisl'the explration or terminalion dales of the obligafions..

4. Is the conlraclual obligation or debt service supported by revenues ofher than tax incfement revenues? No'

If so, please describe. (Ex: CAGIT, COIT, CEDIT, ad valorem property {axes, other)

5. List the amouni of tax increment revenues required for the obligalions described above.

Plan projects and programs; as éstimated $

5,000,000,00

Total: $

29
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EXHIBIT B.3

HIGHLAND, INDIANA,
HIGHLAND REDEVELOPMENT COMMISSION

Redevelopment Plan for the Highland Qommerclal Corridors Redevelopment Development Area;
Highland Commerclal Gorridars Allocation Area

DISCLOSURE OF CONTRAGTUAL OBLIGATIONS AND DEBT SERVICE

1. Describe the abligation (as defined by IC 6-1.1-21.2-6.6) to bie paid from Ihe tax increment reventies.

The Commission curently does not have any oulstanding debt service lo be paid from fax increment. However,

the Commission intends to use lax increment ganeraled to pay for projects and programs identilied in the Economic

Redevelopment Plan for the Highland Commerclal Carridors Redevalopment Area (APPENDIX D: Plan Budget).

2. Listihe effective dates of the obligations,

3. Listthe expiration or termination dates of the obligalions.

4, Ie the contractual obligation or debl service supported by revenues-other than fax increment revenues? No
If 0, please describa. (Ex: CAGIT, COIT, CEDIT, ad valorem property taxes, afher)

5. List the amount of tax Increment revenues required for the obligations described above.
Plan projects and programs, as estimated § 432500000 _

Tatal: §  4,325,000,00
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CERTIFICATE OF THE CLERK-TREASURER

State of Indiana )
SS:

County of Lake )

I, the undersigned duly elected and serving Clerk-Treasurer of the Town of
Highland, Lake County, Indiana, having offered affirmation upon my oath, do

hereby certify as follows:

1. That I have reviewed the report as prepared by the Redevelopment
Commission by its Redevelopment Director, pursuant to IC 36-7-

14-13;

2 That as Clerk-Treasurer of the Town of Highland, I serve as both
fiscal officer and disbursing officer for the political subdivision;

3. That I make this certificate for the purposes of affirming to the
municipal executive and the Department of Local Government
Finance as to this review and the financial data contained in the
report and presenting it as the report in satisfaction of IC 36-7-14-

8(b), IC 36-7-14-13, subsections (a), (d), and (e);

4. That financial data represented in the annual report of the
Highland Redevelopment Commission for the year ended
December 31, 2016 and filed in 2017 to which this certificate refers,
to the best of my knowledge and belief, ties to the financial records
of the Town of Highland, which are in my custody and care as the
fiscal officer of the Town of Highland and its executive

wetepasiments, which includes the Redevelopment Department of

\\‘“‘\‘ Qk e pursuant to IC 36-5-6 et seq., and IC 36-7-14-8.
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IN WrENESS,WHEREOF, I hereunto set my hand and Corporate seal of the Town
of Highf4tdyimidiana this 7" day of April 2017. I certify that I am the duly
elected, qualified and serving Clerk-Treasurer for the Town of Highland, and as

such empowered pursuant to LC. 33-42-4-1; I1.C. 36-5-6-5 to make
acknowledgments.
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Authority Expiration: The Director of the Lake County Combined Board Certified the Election of
November 3, 2015 officially on November 18th 2015. I was qualified to office upon my oath
administered December 28th, 2015, to serve for a term of four years commencing at Noon January
1, 2016 and until a successor is elected and qualified, pursuant to IC 36-5-6-2(b).

Michael W. Griffin, IAMC/MMC/CPFA/ CPFIM/ CMO
Clerk-Treasurer
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